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INTRODUCTION  

  

ETHOS AND AIMS:  

  

Westonbirt Schools aim to offer the highest quality of teaching and learning and support all pupils in 

the pursuit of academic and personal excellence. We have high expectations of all of our pupils and 

we strive to ensure that each and every pupil can take part in the whole school curriculum. We value 

the diversity of our school community and appreciate the contribution that pupils with special 

educational needs (SEN) and/or disabilities can bring to school life.  

  

We have an admissions policy and criteria (available to view on our website) which seeks to remove 

any barriers to entry to our school for pupils with special educational needs and/or disabilities. We 

strive to be fully inclusive and welcoming.  

  

In accordance with Schedule 10 of the Equality Act 2010, Westonbirt School is required to have a 3-

year accessibility plan which addresses:   

• How we plan to increase the extent to which disabled pupils (including those with special 

educational needs) can participate in the school’s curriculum;   

• How we can improve the provision of information to disabled pupils (which is already in 

writing for pupils who are not disabled); and   

• How we can improve the physical environment of the school in order to increase the extent 

to which disabled pupils are able to take advantage of education and associated services of 

the school.    

  

The Equality Act defines disability as follows: ‘A physical or mental impairment which has 

substantial and long-term adverse impact on a person’s ability to carry out normal everyday 

activities’. This has some overlap with the definition of ‘special educational needs’ in the 

Children and Families Act 2014.   

We value the diversity of the school community and appreciate the contribution that pupils with 
special educational needs and/or disabilities can bring to school life; we therefore seek to remove 
barriers to entry for pupils with special needs and/or disabilities.   

 

The Learning Support Department ensures that the underpinning principles of the Code of Practice 
are adhered to through focus upon: 

• The views, wishes and feelings of the child, and the child’s parent/guardians 
• The need to support the child to facilitate the development of the child and help them 

achieve the best possible educational and other outcomes, preparing them effectively for 
adulthood. 
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CONTEXT:  

As from September 2020, Westonbirt School has 3 pupils with Education, Health and Care Plans 

(EHCPs) in place.  There are 81 pupils across both schools with SpLDs and on the Learning Support 

register and 32 pupils who receive direct weekly intervention. Pupils with direct intervention in 

place have Individual Education Plans (IEPs) as do some pupils with past interventions, a diagnosis 

and access arrangements. IEPS are reviewed to assess progress relating to their Individual Education 

Plan (IEP) targets and to ensure that teachers are informed of the most recent assessments and 

effective teaching strategies to employ. 

  

We have 65 pupils with medical disabilities (including asthma, mild allergies, epilepsy and congenital 

heart disease).  All our pupils are fully integrated into school life and participate in the whole 

curriculum including extra-curricular activities (such as school trips).  

  

We take a fully inclusive approach to staff recruitment and aim to appoint the best person based on 

their skill set and regardless of any disability they might have. We have 2 members of staff with 

medical needs and/or physical disabilities and they are provided with the necessary support for their 

roles.  

  

At Wishford schools, the management team of each individual school commits to:  

• Review annually the school’s policies, procedures and facilities as they are likely to affect 

pupils and prospective pupils who are disabled.  

• Make recommendations with a view to improving the accessibility of its education for pupils 

or prospective pupils with disabilities by means of reasonable adjustments and by planning 

for the future.  

• Prepare the school’s disability inclusion, SEND and learning support policy.  

• Prepare the school’s accessibility plan.  

• Review such plans and policies as necessary and at least on an annual basis.  

• To ensure the plan is reviewed annually by a member of the Wishford board.  

  

ACCESS TO THE CURRICULUM:  

  

We are a non-selective preparatory and senior school which prepares pupils for 11+, 13+, GCSE, A 

level and further education. Pupils receiving help from the Learning Support staff are still candidates 

for full examination, university application and vocational training offered by the school. In a few 

cases, pupils with severe and specific learning difficulties can be catered for on the understanding 

that they move to an appropriate level of education or to an appropriate secondary school.  

We aim to provide pupils with special needs the greatest possible access to a broad and balanced 

curriculum alongside their peers. This includes those pupils with EHCPs and those for whom English 

is an additional language.   

Our staff regularly review their teaching strategies to ensure that any potential barriers to learning 

and participation by disabled pupils are removed.  We support our teaching and non-teaching staff 

with a programme of in-depth training designed to raise their awareness of disabilities and to enable 



12.8 Special Educational Needs and Disability Plan 

(SENDA)   

  (This policy includes the early years Foundation stage)  

  

  

Special Educational Needs and Disability Plan (SENDA)      

Page 3 of 7 

Lead:  Headmistress  

Issued: February 2019 Version 1  

This version: February 2021 V2 

Date of next review:  February 2022  

them to minimise any potential difficulties for pupils.  We promote the importance of using 

language that does not offend amongst both our staff and our pupils and ensure that, wherever 

possible, positive examples of disability are portrayed in teaching materials.  

 

 

IDENTIFICATION AND ASSESSMENT: 

To ensure excellent school provision: 

• The process of identification and assessment normally starts with liaison with parents and 

feeder schools before a pupil enters Westonbirt. Parents and pupils are invited to visit the 

school to discuss Learning Support requirements of the pupil. Communication with other 

schools and individual assessments are then carried out as appropriate and 

recommendations discussed. 

• Whole year group screening in years 7, 10 and 12, to identify any pupils that may need 

support or access arrangements for examinations is carried out in the Autumn Term. 

Assessment is broad and covers reading comprehension, writing rate, visual processing 

speed and spelling. 

• Pupils identified in screening or by raised concerns will have further assessments and 

recommendations made. 

• The effectiveness of any assessment and intervention should be influenced by the 

involvement and interest of all parties concerned; the staff, the parents and pupils. A 

graduated approach to support is based upon the Code of Practice. 

• Pupil’s progress is discussed and monitored in light of whole school testing and tracking and 

reports are written by LS teachers as part of the normal school report cycle. 
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PROVISION OF INFORMATION:  

We provide written information to pupils with disabilities in ways that are user-friendly and fully 

support the pupils in their learning experience.   

Providing all pupils with access to the curriculum is an ongoing and continuous process. Our plan for 

the next 3-year period is as follows:  

  Short Term- 2020/21   Medium Term- 2021/2022   Long Term- 2022/2023   
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Reassessing staffing demands in 
line with school intake. This 
includes projection of numbers 
for in class support, prep support 
and 1:1 demands. 
 
 Incorporate into the yearly 

calendar a fixed diary date for 

year group screening to be part 

of the year 7,10 and 12 Induction 

week. 

Establish a new pupil induction 

procedure for latecomers for 

Heads of Key Stages and 

Admissions to follow to ensure all 

pupils are screened. 

 
 Produce and distribute a Teacher 

Concern Form to send out to 

teachers to complete when a 

pupil’s progress is flagged as a 

concern. This will formalise the 

referral procedure and contribute 

to history of need requirement 

for access arrangements. 

 

Establish SPY’s role as primarily 

that of coordination of in-school 

assessment procedures. This will 

include identification from 

screening of those pupils who 

need further Specialist teacher 

assessment. Time allocation will 

be given to achieve this. 

Formulate regular meetings 

between Westonbirt Prep School 

and Westonbirt School and 

Learning Support Staff.  

 

Establish a weekly slot for a 

Department Meeting. 

 

 

 

 

 

  

  

  

 

Training for staff in Speech, 
Language and Communication 
Needs.   

 

Extend in-class support for those 
pupils receiving 1:1 support, to 
strengthen the bridge between 
the two, and to encourage 
greater transference of skills. 
Include with this an involvement 
of TAs within the individual 
departments – attending subject 
meetings and training.  

  

Liaise with admissions and 

academic assistant head to 

formulate admissions paperwork 

that provides better SEN 

information sharing with feeder 

schools. This will improve 

transition and timetabling. 

 

Training for staff in Speech, 
Language and Communication 
Needs. It would be most 
beneficial to involve a specialist 
ASD counsellor. 

 

Begin small groups to target 
social skills. This has become a 
demand through the increase in 
the number on role with ASD 
and language communication 
difficulties. 

 

Set up permanent links with 

Calder House School to foster 

transitional processes including 

teacher visits and involvement in 

reviews for prospective pupils. 

    

In parallel with the different 

provision offered in LS review 

  Reviewing the department’s 

physical space – there is 

definitely potential to transform 

the large LS room into one 

resource room, one teaching 1:3 

room and a larger small group 

teaching room (capacity10max). 

This would mean all teachers 

have a room plus a shared 

resource room and large 

teaching room would still exist 

and be an efficient use of 

existing space. Cost would be 

partitioning walls. 

 

Professional Development- 

Requirements for TAs – we have 

both experienced and 

inexperienced TAs who would 

like more training. 

Particular areas of interest: 

ADHD, ASD, effective support in 

the classroom. 

 

Professional Development- 

Requirement for teachers: 

Access Arrangements training 

for PRE and SPY (update). 

ASD and ADHD training for GIB 

and PRE. 

Legislation and provision update 

for PRE. 

 

 

Review of teaching allocation for 

PRE as from 2021 /2022 

according to the most recent list 

of provisional pupils the amount 

of EHCP pupils on role will triple. 

This will have a significant 

impact upon administration 

demands. 
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Employment of an additional 

teacher (0.3) . 

Employment of a replacement 

full time TA to specialise in in 

class and 1:1 support in sciences 

and mathematics. 

 

Timetable a variety of support 

slots within the department: 

1:1 with LS teacher 

1:1 with TA for overlearning and 

organisational skills 

Small group: Literacy skills 

Small group: Supported prep. 

This variety is in line with 

parental demand. 

costings with the Finance 

Department. 

 

Billing- with the support of the 

Finance Department streamline 

and centralise recharging sheets 

to improve accounting 

efficiency. 

 

Employment of an additional 

part time teacher (0.2) to build 

on specialisation and 

knowledge. This teacher will 

have experience in working with 

pupils who have experienced 

Mental Health difficulties 

impacting upon their access to 

learning.  As part of their 

professional development they 

be studying towards an MA 

Dyslexia Action and be based 

within the classroom and 1:1. 

 

To bring in an outside advisor to 

train staff on the Assistive 

Technology systems available for 

pupils with SpLD.   
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PHYSICAL ENVIRONMENT: 

 

Westonbirt School occupies a rural site in Gloucestershire. Westonbirt provides two schools on one 

campus under the unified umbrella of Westonbirt Schools.  Westonbirt Senior is a small and 

nurturing boarding school for ages 11-18 and Westonbirt Prep is our co-ed school for ages 3-11. In 

2018, Westonbirt School announced it would be welcoming day boys into the school Year 7 from 

2019. It is anticipated, boys will then progress up the school and that the whole of Westonbirt 

School will be co-ed by 2022.  

Exceptional pastoral care is delivered with a real passion to ensure that every opportunity for 

learning has been developed in a happy environment that is a ‘greenhouse, not a hothouse’ 

environment; talents are fully harnessed, within a strong Christian spiritual framework and in an 

inspiring, rural setting. This rural setting is situated within significant parkland and a Victorian manor 

house, which means the teaching and learning environment is well spread and in a variety of rooms, 

floors or levels.   

We do, however, make every attempt we can to make reasonable adjustments for disabled access; 

this includes both those adjustments which are financially and structurally possible and those 

adjustments which are of a very short-term nature. For example, we will provide auxiliary aids as 

and when required. In planning development or improvements to our facilities, we also seek to 

ensure that new developments will include good disabled access.  

  

MONITORING AND REVIEW  

  

We will regularly monitor the success of the plan and it will also be reviewed annually by the 

governing body and the school's disability policy review committee (as above).  The governing body 

will report on how targets have been met in their annual report to parents (and what impact they 

have had on the achievements of pupils with disabilities).  

  


